OpenAl x McKinsey x BCG x
Accenture

AL ol|o] HE AJth7} 24 dAshct

AIA 4| AAEY 3537 £842 OpenAl, 71 AIS Q=& ¢}
Wy 2026 2 259

ZHg: H|EFRQI-Al EfiA R H|o] A 2| A x| ¥

Executive Summary

20264 2 23, OpenAl”} McKinsey, BCG, Accenture, Capgemini2}

'Frontier Alhance":—' Z/51H Al of]o] M E At o] ZA] A A-S- 3t o] = Al
7' d sl 2 A E oA "QllE| efo] = Qlx el 2 HetE] = AR HEh o]
Ch Al of|o| X E 28 AJZ2 2025 782 E2]0j|4] 2030 526 2=

EX4 /\-l;(l-o] oﬂlxl-EJUz] McKmseyh /\H/\—l o:l AI7]' o:]7]- 2.6ZF~4.4F I:EPELJ
A 7HA & S 4 Aokl AT 1][2].

=
B4 A} G A 2 )
3 241710l BIck, 774 Bo) Sofll 49l 58S £2loh
Oﬂ [ 1712 U8 $52 Yool 4SS B2~
mEgo] A 3717} 6591 F, AAAHS 35 Bhof LS SHEFITH3],

ol wlE7} ohuitt. 12, o] £7 ofika gl FAlole}.



1.2 SAHA 1 E

1880 tl, M”77} 24 s Y o2 A 7] A|ZH)

71452 10 Qtof| A|of| A AtebRiT A7) & -HA] 3

o MAFH|E0 7 AIRFS Aotsliyl, S e ARFE ueikhE 4 Qi
2

b o
o
ol
ol
o
fn
o

2026 21, Al ollo] AEZ} G 7|4 2041719) 571713 B4} 22 &
& grojat Zlo|ck 724 A9l m)e 4 gick

1.3 A A A=

A= 3]
2030 AT oflo] I E AR 2 5269 &
AP 44E (CAGR) 46.3%
28787 AL A AAHd 7HA] 2.6~4.4% g2]/d
Fortune 500 Copilot T+U = H|& 70%

Table 1: Al of|o] A E A|A Al 2| &

PART 2: Frontier Alliance?] sf&

2.1 338 gl= 582l A

"Z1dd vl4o] R E Jeto|AEJ} OpenAl] MU= Hdo] Sict.”

Frontier Alliance+= OpenAl2] 41+ Qlejz=elo] = Z21E 'Frontier's 4
%0 & ot thdXH(multi-year) A4 srgo|th4][5]. o] 52| A= Al 7}
A #lojol & S/ ek

2.2 3-Layer A|2f 1%

Layer 1: 7|& 5% — Forward Deployed Engineers

OpenAl+= zFAte] @2 1 QXY of(Forward Deployed Engineers, FDE)
€ 114" "t 3 S0l I E Afo] Eof 217 F=ISHtH5][6]. FDE+= Al ©f|°]
HEZ 7| 9] dlo]g] glo5}2-2, CRM, ERP, E]#] A| 28] &7 A] of Z2]#|o]

Ao AAzke 2 Feteh= A7 7]



Salesforce?} Palantir’} FDE 2&-& A2 0 2 -83l2kA|7H OpenAlS]
FDE+= & @7 ¢ Yottt} o] 52 Al &S T v Eoh= A o] ofYe}, 71
J_TT_J A EZ S W (context) oA o o] HET} 2224 0 & 5ot &
FErh8].
o

Layer 2: Semantic Layer 7% — Who] 5%

Frontier ZHE2] 714 A1 Q1 4= "A|FHE] 2]|o]oj(Semantic
Layer)"tH3][9]. 71 W] 0%l tlo]&] AA—r|o]E {052,
CRM(Salesforce, HubSpot), HR A|A&l(Workday), EIZ! A|AEl(Zendesk),
& 9]7], oW o}7fo| H—Z SL}o] on| 27 x| Al ajZ 2 JAZAsH}

7]E AL AHRO] #A= HER 2t Al 2=”o) AgjE 2 g, o2 oflo]
EURIZ 587H F& IS A A 3T Frontiers ©] 241 FR2

2 ol g3ttt 2E Al oflo| " EV} 5-U gt H| 2 Y A W2H(Business Context)=
ok, 4 tigh 715, 59 slAaEe], Z2AE FEiE 7] 3tH3][10].

HEGAL | Sj4] o A AR
. Hek-2o Bl ¥t QuantumBlack Al C-Suite
McKinsey | _ J LA
L_El’] ;l(:l . O
BCG AT AEZFAAE 244 | BCG X, 75021 AL A glo] g
3 o2k o}
Accenture | & 7|<& 13-4 E(]);t;lne 500 7% & (73
Capgemini | 7]& 592 ga].opAo} Q) | AA] HEA

Table 2: Frontier Alliance TFE LA} &+ Bt

McKinsey2} BCG= "FA= sfiof o}——7}(What)" = A oJstal, Accenture?t
Capgeminit "o €A AYsl="HHow)"E &3t} OpenAl= o] HA| A
89| F=|(Brain) <2 I



2.3 AloF 20| Zd2kA] ojn|

o] sryo] T 2R AloFo] obd o] = Al 7|1t & F
"thAZHmulti-year)” A2 24 3~5d AUl o] n|5hH,
OpenAl Frontier Z21Zof] ZpA} L Q] A 1} Akl H &)
SHoH11][12].

2
rlo ¥
of J;‘

1
>

N
o px 4
N oot N

e
U
o gfl

o

McKinsey+= o]u] ZFAF AL E E 72 Wof|A] Frontier Z2E 7|4F U2 AT of]
OJHE S H| 31, o] 50] QB F HAFE|at =& e AlE| o] A 2k 2H/d oA
23 AUS 2~3Y4 2 S H13]. o] A2 T =+ = o] oYz}, 234 Y
DNAZS] A A et

PART 3: A% B4 — 7| &3 A8 o] a3
3.1 Al oj|o] H E A|Z}o] Zubz] A7}
"2025d-2 w39 it 202632 ¢l =ate] Fct."

Al ojo]HE 229 A2 20254 789 oA 2030 5262 E&] & S
oA S (CAGR) 46.3%CH2]. o] A2 T3t AT E Qo] 7} 11 e
7} otUt} 719 &9 0S AJA o] ERgstal i}

McKinsey+ A3/3% A7} 22 Aol A7F 2.6 2~4.4% Gr]o] YA 714
£ A= 4 ool AT ). Frontier Alliance+= ©| 7Hx| & 'SAHof A
SH A
(o)

3.2 714 4w YAY Sxp

2023~2024'3 Al FHAZ0] 714 2 BA= "2hEo shajuk Alge 4 glrhe
Z10]2ict, #zH(hallucination), £ x|t 2¢, A|AE] E35} Alufy} vk sic),
2026, o] o] FiZlct.

OpenAl Frontier 20l Al of|o] 3 E= o] A:

* 7|9(Memory): T4 thstet QAFEH & 7195k Wk /A
* 22/ (Autonomy): YAIE B3 9] UoA g0

* 8} (Learning): T Sulal H7E E5) A5 2|4 3pAH3]

* ¥ (Collaboration): t}2 ojo]E Ul 9l

e
ol
ku
o
ox
M
of:l
io
S



o] A& Kol ofz} g XY F8 2] SAo|t} HP, Intuit, Oracle, State Farm,
Thermo Fisher, Uber”} 27] 140 2 ZFod3i 11, BBVA, Cisco, T-Mobile©]
U RS 213 Fo]tH14][10].

¢

S Al 44T BCGY) 22 A7) th2, Al 4T B7tolA

3
QS A 231 441, 42 7] AL wASHS WH ik 2L A vy
=
AR AR H3HE AE 7] HA o]+ 5opo] BatstT15]

2 95% 1= ATF=T}? 7140] REA 7} obeh. AlAR] B3 Bt 27

st w2 Auf ufZolch4].

* dlo]e7} AlEE AFE 2ol 25 flof oflo|HET - 4= /lth
HRAGHZAL A A 7F Al o] M EE & akA] okttt

2l 50| ATE A 5HA] AU A S RETH

ROIE S45h= = ¢l =27t #Asto

Frontier Alliance+ ©] "u}2 2] 2] 2(Pilot Purgatory)"S &&= ebsh

&2 4 282 A BT,

PN

PART 4: Z1/d¥ H]49] & Al
g
o] ohujct, A S tlalE A7) Fo]ch.”

AL R 43, A B4, &efo] = 2Py, Qlel i B4 A E Y, 7149

=TT H = Ty, L2 0

o] w4] 0] l0] A7 HAH ) FUjo] ol de AE o} oj2 ool = 22 Q12

4.1 9 AV HAALEHEE

)

"1E-2 OpenAlES Tjjst=

BCG Managing Director Dylan Bolden= "Al:= BCG H|ZUY AL} Meko] &Y
A olH, whaA| 4475t A7 HISE AFAskaL AT AL 21 Ereleh12]. o] A
2 wo} s Wlo] of]e} g4 nHle] Helo]t.



4.2 713]: Al 7+@ AH]A2k= A A%

& HEA ALY Al EAA T oA

Fds 3~671¥ 12~3670< (chHAD

AEE | AFEEE, ZAE 0l | 29 TU AlCo|HE 1=}
£ A2 | I3 =2 A E 1] Z2AE 1]+ MRR + AT A%

Table 3: Z1AE 4] =dlo] %15}
McKinsey2] 7%, ZbAL ZIAE ES 0| Frontier 2 E0 2 QIEIH X 2] A|7H

2255292 BES WL 0|2 Seto| Aol A Bufd 4 ArH13]. 0|2
2 2447 ko] opiet AEH £ Belofnt.

4.3 7% % — 35pd Alhe] 7t

z1 EHE T}E A
OpenAl Frontier McKinsey, BCG, ¥ 24 FDE,
Accenture, Capgemini | A|FHE] gf|o]o]
Microsoft | Copilot EY, PwC M365 5&,
+ Azure Al Fortune 500 70%
Google Vertex Al | Deloitte Claude He| 2 g,
+ Claude 200K EZ

Table 4: 22H Al oflo]HE A AR L=

Microsoft Copiloto] 7} w27 24k F-o] 2|9k, x| efQ] Zlo]= LT}, Gartner
ZAtol| 2 Fortune 5002] 70%7} Copilot2 "2 e" S 2| 9h A} vl 2 E 2
53 7142 6%l 225, 72%-= o175] mhAS Aol v= leH16]
[17].

N

B

PART 5: ¥/ AE22-9] o A%

—3
"AT ojo]HE} WESHE AL A AR} oh]e} el 58 ATt

¢



5.1 AT EQo] 7| — F oA ZAE=A=E

a3z

© Gt N 7] QAARE H Y] - AA| - FY — HAE — HIIE = 6~12

all

+ AR AIZE] 6097} H L 4, 2l A Al L olal, FA] 2ol 4H|[3]
ATolo|HE £¢] ¥

* QTARF EAIE QAL
* 71E E’_EHﬂOIZ\_ M2k
o THO] HIAE 2H= AJA] 1l AlSY

« FT 2 Hoj A FAHA H1-Hot 2ok AbA e

ROI A St Frontier 7] 702 ulo] 3 2 A H| A API 7§ A|7HS- 232 —3Y
2 GE3TH9]. F & EA 2 FAISHHA A= A|AH] o} |8l 2] A A of| gk
SoHch 70 7] 50% 9=, 7R TS 35% e /33T

5.2 9 A(Sales) — &Foj|A| A= 9o] AT

A 3=

A A A17H] 65%7F CRM HlolE| U3, 2= 2] A %], A|QkA] ZHd o]
Al 217 mko] Tig} AZE2- 35%0] = H3]

Al 9j|o]HE =Y

__?"f_
* Zl& 230]3 253 CRM Tlo]E] + 5 Al HHE Al 24
s A

* AIGA 2HE B 1A bR E 2 A8 sEE AlRbA 2ok A
* CRM #+5 HHIo|E: ow|d-n|q) Ul-&-2 AhE 298] Salesforcedl 7| =
* O A ARk 2 AR R £ = FHe &5 24 =4

E2 9 AILHA 24 AIZHE T2AIZ->4A1ZE0 2 BEFTH3). I BAks
T BA FET} BT 714 mololgt AFDT Y 22 S5 40% P, 9
o YA 2,38 2715 SATH



5.3 174 A[H| 2(CS) — H]|-& AlE]of|A] to]E] zHito 2
Az /&3

+ S 80%7} uHEHel Bol o) (A £, ML AL, T
) )
¢ B0l M 52 BE

* 24X S =7 s, ol A

1%

[3]
ALoflo]HE 9] F:

¢ 17} S0 97 AHE3k: 80%2] HHE Bol 2 Al oo HET} 24] 52

+ 20t o Azdalo]d: Bt Ao ARt QIzkolA| MY, LA 14| Wetat
i

+ TFo] 24/7 thS: loj- A7kl Aok glo] YwhE EA %)

¢ A&7 st vl H2shs Bol7h 2 £ ojE, Alkbo] A Y4E A

4 .
68]:}6]'

ROI AH): State Farm(X2.&)-2 Frontier CS o|o| A EZ AU Fo] % 2|3F 34)
Z71= DA 14]. 217 THE(CSAT) 12% 4% (B wh2 1 A3ksk 2oh,
CS Q&2 17l f-x|-JAl.m| =ul BA 5 2k B2 Al x| =T C
H|-8 60% A7, 1178 o2& 18% A4S /33T

%)
ro
of,

A

| B

et

AR

PART 6: 3= 7|4 ¢

6.1 A s At

2 A A

71d: AA) L% vs S 2H BF 0| o}

2dSDS+= 'FabriX' S2¢-E 7|9 A3 AT 3182 'Brity Copilot' 2 & ©f
o|HE ZA] HMeke 27 Zo|th, LG CNSE 'AgenticWorks' ZHZ-2 Y3
a1, SK AX(AI Transformation)+ 2| 27 AT A ZXHCAIO) A& A3
[18][19].

¢

wx
o)

T

J8jy EA4l= &£ x9F FFo|th Frontier Alliance’} £38st= 224 &
A AR, A i B2k olE u]8o] & 7o) gtk 2000
§H= 7| So] 2kl ERPE 11&5}tH7F 2= SAP/Oracle 2 H3st A7}

2 4 9lrt

Zo

e, o

B
nel



FA-Fa719: A2 2 3 A

McKinsey-BCG-Accenture 71482 2| A Ao 27} $~44 Yot}
Ami=E 50091~5,0009] A 29| 7| A2 HZ AAI7E E7Fs st

o|Zo] H}Z BF @ Mo|c} HE]ZA Al SaaS 7] E0°]| Frontier Alliance2] =
AT E X n] 8, 450710 TE5F Al o] HE EF A2 A5 7|

o7} EHch
A2: 1002 Y AX £2}9] €lo|T)

H

i}

= 77 AL BHAX) = S 2 oA =2 230510 1002 ¢ 2] &
Z}= 718 Zo]tH20]. Frontier Alliance 2E & o] | 52

6.2 918 AlUale — 18~24711Q 9] %

"Az7} Hol A= L& Fska s olch

B3t a7 ubgEi
18~24719Q XA, A= 5)52)7] ofele 724 zfol7} Hek

« A= 7199 ofo] M E= Al o] AA| P tlojg = ZAY

© St 7|}do] 22 o) W Z2 Agto] B (P E7FHs)
* A& 7|42 o]n] of]o] HE ROIZ 7} FAE ¥ &

* H|& X AX7F A B3R AAFE o]0

6.330A A ==
Phase 0: 4] (0~30¥) — 713 A2 ¥ Quick Win 1}e}

o AT Z 2 Q = Al of]o]HE ROIZ} 7P 2 ) 171 A A
* A2l Microsoft Copilot T+ 51 218Y F-o|H, Frontier ZHZ2} 7|5 H]

ol



* 7144 H]4 3=t H%lo] Frontier Alliance AJH|A =9 = 79
* X OpenAl QIE|Zalo] = Aok Y A4 7154 HE

ZH Quick Win Y3 =29
1. 178 Au]A g2 12257 302 W HIE 715, ROT SA] 7HAI S
2. W IT 2=d| 23 2H5oh: 29l T SA] 7HA
3. YU AN 2T A/F: SA™E A 2| 4ekst avt Azt
Phase 1: ©7] (3~12719) — o}d=lojjy] =2Eldo g

* Quick Win $|3Z=2-2-2] XA} =l 2

* T elaEEe 9 $—7H04]-*ﬁ§%l°17ﬂﬂ or 3%)
* Alojo|HE 7‘]1:"]"‘]/\ A A 4= (PsH7HA-Hoh
o YR Al M) A (Z+ l:l/\‘]l:k] ofo]HME HEID

ROI A A EE :rLz ol 17} 2] H

Phase 2: 37| (12~2471¢¥) — 5F A oA A

371 o]/ Al Y AEZ Q0|4 ofo]HE ek 5§

QB A HA-H|t]o] S Bt Al ETA I oA AT Al 35
SZ A Y AL A E 7)Y =2 A B

ofo]HE & A= ASAFF Aol Mu} (AJeiA A44)
743 AF tiH] 20~35% 29 H]-& 99 1

PART 7: 2026~2028 A 2] @ A7t
7.1 9 AU 2 (&E 20%) — Al Ylo|e]lB 7| AgH
ZA:

* 20263 AEE7] U] Frontier 22 E 27| =9
* CEO 3 FLo] XA} H#Hg} e

o 224 F3to] w2 -5 (A& 243

* Hlojg] z=el APd gH| ks

2320279 2 7]2):

« AXESo] /-G Y-CS 3 A2 o 2H5 3}



* 737YALThH] 20~35% 29 HI-& E3

© YA S7HES Al A -R&Doll A F=A}

* 5% AA W Al E;AE o] x| utT 7| G X9 2
« 27471 7Hx]) ZEju|Y 15~25% (AL A& 71 Z2jn] )

7.2 71F AU L (E 50%) — DAA =, |Al B &

ZA:

* 20263 oHH7|~20279 2 =4 2A
 upelel - BB I > AL Seh T 29
© U A AR EAY, Wat elo] 6412708 4
oAt AloFO 2 EA] Chila BRI of2]

A3} (20284 4 7]1¥):

* 1~271 HEEL——E—,—OHH ojJo] M E A2k

I EE RS DRRSEE

¢ FAs oh U AL 7] 1Tk At £
+ ROI= 2 H 0|} M2k 9912 olof 2|7 ok
o AAYAIQLO] H| 8 X x}0o]=5~10% £33

Al

7.3 H|I AU 2 (ZHE 30%) — oL 3 A2, 24 FA 3

ZA:

* 20274 o] Fof| = upA F HHE

+ SJAFAA A (oS BAAL 25, oilat Bt Al
o YA A|AH] ESF B2 9 AH 7}

o 2A 23} A3} (LA} 23 914l

A3} (20289 ¥ 7]13):

72 213 7} 70 419 — o R S AT B
© N7 RS SH M&A T 71902 W2t 91



7.4 AUEle B71d — 244 6711
202641 3€~8¥o] = 7I=t}.

Frontier Alliance @& 5 67]¥ Qo] IAAAH S & 7|dSo] Yt AUt
22 XS 50| r}. o] 7|7 BXW 7|& T H|T AU 22 nj112{Z]
c}.

o 6701712

1. 44 &3} 749 H49] FDE 2l4aA = {3tsieh 7] A2k 7|0 41
HHX—] Hl—:q—

2. o]—/\ A o1]o]x-]E7]- 7]01;11 oial

=3k AR HA] &

AL S

= o H46~1271E T
A ol
2] &3} §3}k )= Algto] Zd

o)
a] 2. K2k ek 7=
Al A2 = 2 AR

> W
l')loﬁ..l

>{lr

W

PART 8: 7|& A& &4

8.1 Frontier 3 4-Layer Architecture

OpenAl Frontier+= <t API7} ofH2} bk Qe efo] 2 - A At
[9][21].

glele] dc HA 7HA]
Layer 1: A < Hlolg &4 5
#|o] o]
Business Context T A A axz 9t
Layer 2: Ay | ofef oojHEs YR
Agent Execution 2re] Alsl) ZFA|7E Alsl 2]
_ - ofo]HE A= x|&
Layer 3: ok 2 E]LJI g 35 A
Ontimization A/B 2, )] ko)
Layer 4: AHAA oflojEH Y3 A
Governance & Security ZYAF 22 HAEelo|AA

Table 5: Frontier Z21= 4-Layer Architecture



8.2 Identity & Permissions — "AI 23"

7|Z Al 2o) 714 2 A= "= 12 3)551=7}?"ct Frontiers= ojlo| 4 E
ot} 315 Identity S oI SHCH3][9]:

* o] E= "2 A" A& HeH(role) HiH &
¢ 7149] 7] IAM(Identity Access Management)¥} &t
* Oo]HEZL HEE 4= QA= ol E-A| AR d o] HE}s] Aol H

= 1
C SAYTER S AR AU L A7t S W

8.3 Multi-Model Support — =& Aol A Z3

Frontier+= OpenAlI 2207 2] &5}4] ¢k=t}. Anthropic Claude,

Google Gemini, Meta Llama, A #| o] Z}4] fine-tuned 22 = AL 7155t
tHol[10].

o) 47 =) A AH=E?

1. Task-specific optimization: 2] 2}¢]-2 Claude”} ¢ &sta(ZY),
oj™  GPT-57} HTHF2)

2. Cost management: 7F-at 2kl &5t
nd

3. Vendor lock-in 3]3]: 1171o] o+l Hit]ol| L5 = 7 HEA]
4. Compliance: £% 2| - Atjoj|A] E4 mdlal 582 £ 3l

L
O|Z12 OpenAl7} "2 & Al Z Ao A "EHE LAIAE|o|E" 2 Zg}Sl= Al
kens
PART 9: Al3] A3 8| AE
9.1 CEO/CFO7} 25 WAof s AR

* 99 SAtell A 71 Hl-go] Hol E= BHE AF Top 3+ 731712

¢ A HA EAsE 220 A4 99
+ Tl ol abah FAL M oabS BalslA] S gt
+ AlENAT|o| S AA 2 o] Z o] H&ts] 1|4



9.2 CTO/CIO7} 25 H7sloF & =

« £g] dojg Qlzeprt Al oflo] M E 5t &7 =)

* d|o]E] 90|52 A-CRM-ERP7} APIZ A2 7}1535H7]?

* HQMHUIHZIAL o] Al ol o| HE S T3 Fh=7}?

* 32l Microsoft/Google/OpenAl % of® Z1jo| 2-2jof|A] &

¢ AN AAE RS RS A

ol

Hi7h

9.3 ZA| A3 AHAE (0~30%)

* o] E11AE CEO-CFO-CTOCIA 21 &

« 713 A2k 3o 2%] (Al ESHA I o] A oJAMAA])

* Quick Win Y3229 17§ A4 2 a}d3] ofjat &R

* McKinsey/BCG/Accenture 2t ¥ %] 718} == OpenAl QllE| Zefo]=
A 29

ZE: oA AL

1880, 1717t &4 T A= A= 7] AlAE u, @
71712 Sttt 7

109 &, 2159] 342 HAich A 7]E WA =A% 3450] 30~40% F2
AAFH)R 0 2 A Aokl 11, S 5L Al w4 gl
202641 2| &, 22 o|of7|7} W& x| 1 Qi)

AL ofJo]HE 1=z} gle 71982 2041719) 71718 3430 22 282 22
Zoltk, I AR} =0l 4= gl ol A7) Zoll, A5 &2 ofoF .

Sale] dele BolQlzte

1. Ax=2k(Pioneer): A& SA] otd =] 2H4 — 1871 W AA dlHH A —
T2A A Y &R

2. #FA(Follower): 12~18704€ & =% — AA H+ +F 74 — B4
O 0] & o
29 A=

3. Y2 2K(Laggard): 2471¥ o]/ 2| — 724 HAY — AHE AF

AHsl7} Mol A = PAlo] g7teh ARt A4 wharh, Tel1 1 AR
u]7}eizo]ct.



References

[1] McKinsey & Company. (2023). The economic potential of
generative Al: The next productivity frontier. https://www.mckinsey.c
om/capabilities/mckinsey-digital/our-insights/the-economic-potential-
of-generative-ai-the-next-productivity-frontier

[2] MarketsandMarkets. (2025, April 22). Al Agents Market worth
$52.62 billion by 2030. https://www.marketsandmarkets.com/Market-
Reports/ai-agents-market-15761548.html

[3] OpenAl (2026, February 4). Introducing OpenAlI Frontier. https://o
penai.com/index/introducing-openai-frontier/

[4] Computerworld. (2026, February 22). OpenAl partners with
consulting giants to deploy enterprise Al agents. hitps://www.comput
erworld.com/article/4136024/openai-partners-with-consulting-giants-
to-deploy-enterprise-ai-agents.html

[5] Yahoo Finance. (2026, February 23). OpenAl deepens partnerships
with consulting giants to push enterprise Al beyond pilot. https://fina
nce.yahoo.com/news/openai-deepens-partnerships-consulting-giants-
133507621.html

[6] Flexsin. (2026, January 14). The Role of Forward-Deployed
Engineers in AI Agent Deployment. https://www.flexsin.com/blog/the-
role-of-forward-deployed-engineers-in-ai-agent-deployment/

[7] Flexbone Al (2025, August 19). Forward Deploying to Build Al
Agents. https://www.flexbone.ai/blog/forward-deploying-to-build-ai-a
gents

[8] Multimodal Dev. (2025, July 28). How Our Forward Deployed
Engineers Operationalize Agentic Al https://www.multimodal.dev/po
st/forward-deployed-engineers-operationalize-agentic-ai

[9] o-mega. (2026, February 5). OpenAl Frontier: Enterprise AI Agents
Guide 2026. https://o-mega.ai/articles/openai-frontier-full-enterprise-a
l-agents-guide-2026


https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier
https://www.marketsandmarkets.com/Market-Reports/ai-agents-market-15761548.html
https://www.marketsandmarkets.com/Market-Reports/ai-agents-market-15761548.html
https://openai.com/index/introducing-openai-frontier/
https://openai.com/index/introducing-openai-frontier/
https://www.computerworld.com/article/4136024/openai-partners-with-consulting-giants-to-deploy-enterprise-ai-agents.html
https://www.computerworld.com/article/4136024/openai-partners-with-consulting-giants-to-deploy-enterprise-ai-agents.html
https://www.computerworld.com/article/4136024/openai-partners-with-consulting-giants-to-deploy-enterprise-ai-agents.html
https://finance.yahoo.com/news/openai-deepens-partnerships-consulting-giants-133507621.html
https://finance.yahoo.com/news/openai-deepens-partnerships-consulting-giants-133507621.html
https://finance.yahoo.com/news/openai-deepens-partnerships-consulting-giants-133507621.html
https://www.flexsin.com/blog/the-role-of-forward-deployed-engineers-in-ai-agent-deployment/
https://www.flexsin.com/blog/the-role-of-forward-deployed-engineers-in-ai-agent-deployment/
https://www.flexbone.ai/blog/forward-deploying-to-build-ai-agents
https://www.flexbone.ai/blog/forward-deploying-to-build-ai-agents
https://www.multimodal.dev/post/forward-deployed-engineers-operationalize-agentic-ai
https://www.multimodal.dev/post/forward-deployed-engineers-operationalize-agentic-ai
https://o-mega.ai/articles/openai-frontier-full-enterprise-ai-agents-guide-2026
https://o-mega.ai/articles/openai-frontier-full-enterprise-ai-agents-guide-2026

[10] Futurum Group. (2026, February 8). Close the Enterprise Al
Opportunity Gap—or Widen It? https://futurumgroup.com/insights/op
enai-frontier-close-the-enterprise-ai-opportunity-gap-or-widen-it/

[11] McKinsey & Company. (2026, February 22). McKinsey and

OpenAl scale Al-driven transformations with new Frontier Alliance. h
ttps://www.mckinsey.com/about-us/new-at-mckinsey-blog/mckinsey-a
nd-openai-scale-ai-driven-transformations-with-new-frontier-alliance

[12] BCG. (2026, February 22). BCG and OpenAl Expand Partnership
With OpenAl Frontier Alliance. https://www.bcg.com/press/23februar
y2026-bcg-and-openai-partnership-frontier-alliance

[13] LinkedIn - AIX. (2025, January 21). Case Study: Al
Transformation at Boston Consulting Group (BCG). https://www.linke
din.com/posts/aiexpertnetwork_case-study-ai-transformation-at-bost
on-consulting-activity-7287759368517734400

[14] Fortune. (2026, February 5). OpenAl announces Frontier, an Al
agent platform for enterprises. https://fortune.com/2026/02/05/openai
-frontier-ai-agent-platform-enterprises-challenges-saas-salesforce-wo
rkday/

[15] BCG. (2026, February 2). Al Transformation Is a Workforce
Transformation. https://www.bcg.com/publications/2026/ai-transfor
mation-is-a-workforce-transformation

[16] LinkedIn - Louis Columbus. (2025, June 20). Microsoft's Copilot
Paradox: 94% Report Benefits, 6% Deploy. https://www.linkedin.com/p
ulse/microsofts-copilot-paradox-94-report-benefits-6-deploy-louis-col
umbus-fv4gc

[17] Lighthouse Global. (2026, January 14). Beyond the 70%: Market
Signals About Microsoft 365 Copilot Adoption. https://www.lighthouse
global.com/ebooks-and-whitepapers/beyond-the-70-market-signals-a
bout-microsoft-365-copilot-adoption

[18] Pulse MK. (2025, December 14). Korean conglomerates accelerate
Al transformation for 2026. https://pulse.mk.co.kr/news/english/1149
2083


https://futurumgroup.com/insights/openai-frontier-close-the-enterprise-ai-opportunity-gap-or-widen-it/
https://futurumgroup.com/insights/openai-frontier-close-the-enterprise-ai-opportunity-gap-or-widen-it/
https://www.mckinsey.com/about-us/new-at-mckinsey-blog/mckinsey-and-openai-scale-ai-driven-transformations-with-new-frontier-alliance
https://www.mckinsey.com/about-us/new-at-mckinsey-blog/mckinsey-and-openai-scale-ai-driven-transformations-with-new-frontier-alliance
https://www.mckinsey.com/about-us/new-at-mckinsey-blog/mckinsey-and-openai-scale-ai-driven-transformations-with-new-frontier-alliance
https://www.bcg.com/press/23february2026-bcg-and-openai-partnership-frontier-alliance
https://www.bcg.com/press/23february2026-bcg-and-openai-partnership-frontier-alliance
https://www.linkedin.com/posts/aiexpertnetwork_case-study-ai-transformation-at-boston-consulting-activity-7287759368517734400
https://www.linkedin.com/posts/aiexpertnetwork_case-study-ai-transformation-at-boston-consulting-activity-7287759368517734400
https://www.linkedin.com/posts/aiexpertnetwork_case-study-ai-transformation-at-boston-consulting-activity-7287759368517734400
https://fortune.com/2026/02/05/openai-frontier-ai-agent-platform-enterprises-challenges-saas-salesforce-workday/
https://fortune.com/2026/02/05/openai-frontier-ai-agent-platform-enterprises-challenges-saas-salesforce-workday/
https://fortune.com/2026/02/05/openai-frontier-ai-agent-platform-enterprises-challenges-saas-salesforce-workday/
https://www.bcg.com/publications/2026/ai-transformation-is-a-workforce-transformation
https://www.bcg.com/publications/2026/ai-transformation-is-a-workforce-transformation
https://www.linkedin.com/pulse/microsofts-copilot-paradox-94-report-benefits-6-deploy-louis-columbus-fv4gc
https://www.linkedin.com/pulse/microsofts-copilot-paradox-94-report-benefits-6-deploy-louis-columbus-fv4gc
https://www.linkedin.com/pulse/microsofts-copilot-paradox-94-report-benefits-6-deploy-louis-columbus-fv4gc
https://www.lighthouseglobal.com/ebooks-and-whitepapers/beyond-the-70-market-signals-about-microsoft-365-copilot-adoption
https://www.lighthouseglobal.com/ebooks-and-whitepapers/beyond-the-70-market-signals-about-microsoft-365-copilot-adoption
https://www.lighthouseglobal.com/ebooks-and-whitepapers/beyond-the-70-market-signals-about-microsoft-365-copilot-adoption
https://pulse.mk.co.kr/news/english/11492083
https://pulse.mk.co.kr/news/english/11492083

[19] LinkedIn - Erudite Asia. (2025, December 13). South Korea's IT
Giants Emphasize Al Innovation. https://www.linkedin.com/posts/eru

dite-asia_2025Z24HtAH] A

[20] Biz Chosun. (2025, June 9). Lee government boosts Al transition
as Samsung, LG, and SK AX surge. https://biz.chosun.com/en/en-it/202
5/06/10/ECE22EGPISGMFM3NXETIJWTCLE/

[21] NxCode. (2026, February 12). OpenAl Frontier Guide: Enterprise
AI Agent Platform for 2026. https://www.nxcode.io/resources/news/o
penai-frontier-enterprise-ai-agent-platform-guide-2026


https://www.linkedin.com/posts/erudite-asia_2025%EA%B2%B0%EC%82%B0it%EC%84%9C%EB%B9%84%EC%8A%A4
https://www.linkedin.com/posts/erudite-asia_2025%EA%B2%B0%EC%82%B0it%EC%84%9C%EB%B9%84%EC%8A%A4
https://biz.chosun.com/en/en-it/2025/06/10/ECE22EGPI5GMFM3NXETIJWTCLE/
https://biz.chosun.com/en/en-it/2025/06/10/ECE22EGPI5GMFM3NXETIJWTCLE/
https://www.nxcode.io/resources/news/openai-frontier-enterprise-ai-agent-platform-guide-2026
https://www.nxcode.io/resources/news/openai-frontier-enterprise-ai-agent-platform-guide-2026

